ID |Task Name Duration Start Finish January [February [March [ April [Ma
1/1 [ 1/8 [1/15[1/221/29] 2/5 [2/12]2/19[2/26] 3/5 [3/12[3/19]3/26| 4/2 | 4/9 [4/16]4/2314/30

1 PRELIMINARY TRAINING 1 day? Mon 1/2/06 Mon 1/2/06 |]

2 Staff Classroom Training Overview 5 days Mon 1/2/06 Fri 1/6/06

3 ADMINISTRATIVE FILE SETUP 5 days Mon 1/9/06 Fri 1/13/06

4 Practice Set-Up 5 days Mon 1/9/06 Fri 1/13/06

5 Provider Set-Up 5 days Mon 1/9/06 Fri 1/13/06

6 Staff Set-Up 5 days Mon 1/9/06 Fri 1/13/06

7 Pharmacies Update 5 days Mon 1/9/06 Fri 1/13/06

8 Insurance Plan Set-Up 5 days Mon 1/9/06 Fri 1/13/06

9 Appointment Types Set-Up 5 days Mon 1/9/06 Fri 1/13/06

10 CPT Code Descriptions Review 5 days Mon 1/9/06 Fri 1/13/06

11 Specialty Provider Set-Up 5 days Mon 1/9/06 Fri 1/13/06

12 Misc Support File Set-Up 5 days Mon 1/9/06 Fri 1/13/06

13 FRONT DESK RECEPTION 5days Mon 1/16/06 Fri 1/20/06

14 Dempgraphic / Insurance Data Transfer 5days Mon 1/16/06 Fri 1/20/06

15 Patient Demographic Screen 5days Mon 1/16/06 Fri 1/20/06

16 Primary Insurance / Insured Party 5days Mon 1/16/06 Fri 1/20/06

17 Secondary Insurance Screen 5days Mon 1/16/06 Fri 1/20/06

18 Patient Discharge / Co-Pay Collection 5days Mon 1/16/06 Fri 1/20/06

19 Printing Encounter Forms 5days Mon 1/16/06 Fri 1/20/06

20 Patient Supplemental Info 5days Mon 1/16/06 Fri 1/20/06

21 Patient Dempgraphic Update Report 5days Mon 1/16/06 Fri 1/20/06

22 End-of-Day Billing Reports 5days Mon 1/16/06 Fri 1/20/06

23 Telephone Message System 5days Mon 1/16/06 Fri 1/20/06

24 APPOINTMENT SCHEDULING 5days Mon 1/23/06 Fri 1/27/06

25 Appointment Templating 5days  Mon 1/23/06 Fri 1/27/06

26 Appointment Data Transfer 5days  Mon 1/23/06 Fri 1/27/06

27 Appointment Scheduling 5days  Mon 1/23/06 Fri 1/27/06

28 Printing Appointment Reports 5days  Mon 1/23/06 Fri 1/27/06

29 Appointment Wait List / Next Available 5days  Mon 1/23/06 Fri 1/27/06
Task ,—l Rolled Up Task [—| External Tasks l ‘
Critical Task [ Rolled Up Critical Task | | Project Summary P

Erac;j;c_f_:u'(l;rgi/r;ig/%gchedule Progress I Rolled Up Milestone <> Group By Summary _

Milestone ¢ Rolled Up Progress IS  Deadline JL
Summary _ Split e

Page 1




ID |Task Name Duration Start Finish January [February [March [ April [Ma
1/1 [ 1/8 [1/15[1/221/29] 2/5 [2/12]2/19[2/26] 3/5 [3/12[3/19]3/26] 4/2 | 4/9 [4/16]4/2314/30

30 Confirming Appointments 5days  Mon 1/23/06 Fri 1/27/06

31 Appointment Recalls 5days  Mon 1/23/06 Fri 1/27/06

32 Appointment History 5days Mon 1/23/06 Fri 1/27/06

33 MISCELLANEOUS l1day Mon 1/30/06 Mon 1/30/06

34 Document Imaging & Image Downloads 5days  Mon 1/30/06 Fri 2/3/06

35 Internal System Reports / Crystal 2 days Mon 1/30/06 Tue 1/31/06

36 Back-up Process & Verification l1day Mon 1/30/06 Mon 1/30/06

37 SQL Database Monitoring Review l1day Mon 1/30/06 Mon 1/30/06

38 Total Visual Agent Monitoring lday Mon 1/30/06 Mon 1/30/06

39 Security Procedures l1day Mon 1/30/06 Mon 1/30/06

40 Remote Access Training lday Mon 1/30/06 Mon 1/30/06

41 BILLING 10 days Tue 1/31/06 Mon 2/13/06 '—l

42 Physician / Plan Registration 30days  Tue 1/31/06 Mon 3/13/06 : :

43 | Virtual Encounter Form 10days  Tue 1/31/06 Mon 2/13/06 "—‘l

44 | Patient Discharge Screen 10days  Tue 1/31/06 Mon 2/13/06 E:’

45 | Unbilled Claims Worksheet 10days  Tue 1/31/06 Mon 2/13/06 { :

46 Electronic Submission Process 10days  Tue 1/31/06 Mon 2/13/06

47 | Paper Claims Submission process 10days  Tue 1/31/06 Mon 2/13/06 E:’

48 | Re-Billing / Secondary Billing process 10days  Tue 1/31/06 Mon 2/13/06 E—‘

49 Patient Statements 10days  Tue 1/31/06 Mon 2/13/06

50 Billing Reports 10days  Tue 1/31/06 Mon 2/13/06 L |

51 | Web Portal: Claims Confirmation Reports 10days  Tue 1/31/06 Mon 2/13/06 E:‘

52 Payment / Adjusment Processing 10days  Tue 1/31/06 Mon 2/13/06

53 Accounts Recievable Mgt 10days  Tue 1/31/06 Mon 2/13/06

54 CLINICAL FILE SETUP 5 days Tue 2/14/06 Mon 2/20/06

55 Lab Orders Set-Up 10days  Tue 2/14/06 Mon 2/27/06

56 Prescriptions Review / Favorites 10days  Tue 2/14/06 Mon 2/27/06

57 SureScripts Physician Enroliment 10days  Tue 2/14/06 Mon 2/27/06

58 SureScripts E-Prescribing Training 10days  Tue 2/14/06 Mon 2/27/06
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59 Preventive Tests Set-Up 10days  Tue 2/14/06 Mon 2/27/06

60 Radiology & Other Orders Set-Up 10days  Tue 2/14/06 Mon 2/27/06

61 Vaccinations Review / CDC Growth Charts 10days  Tue 2/14/06 Mon 2/27/06

62 Referal Type / Reason Set-Up 10days  Tue 2/14/06 Mon 2/27/06

63 ICD9 Code Descriptions Review 10days  Tue 2/14/06 Mon 2/27/06

64 SOAP Findings 10 days Tue 2/14/06 Mon 2/27/06

65 SOAP ROS 10 days Tue 2/14/06 Mon 2/27/06

66 SOAP HPI 10 days Tue 2/14/06 Mon 2/27/06

67 SOAP Macros 10 days Tue 2/14/06 Mon 2/27/06

68 NURSE / MA TRAINING 5 days Tue 2/28/06 Mon 3/6/06

69 Nurse Work-Up Screen 5days  Tue 2/28/06 Mon 3/6/06

70 Prescription Refills 5days  Tue 2/28/06 Mon 3/6/06

71 Vaccinations / Allergies, etc. 5days  Tue 2/28/06 Mon 3/6/06

72 Review of Patient Chart 5days  Tue 2/28/06 Mon 3/6/06

73 Telephone Messaging 5days  Tue 2/28/06 Mon 3/6/06

74 Review Chart Notes Screen 5days  Tue 2/28/06 Mon 3/6/06

75 PHYSICIAN / NP / PA (STAGE 1) 10 days Tue 3/7/06 Mon 3/20/06

76 Telephone Messaging 10 days Tue 3/7/06 Mon 3/20/06

77 Virtual Encounter Form 10 days Tue 3/7/06 Mon 3/20/06

78 Prescriptions (Paper & Elec) 10 days Tue 3/7/06 Mon 3/20/06

79 Lab Orders (Paper & Elec) 10 days Tue 3/7/06 Mon 3/20/06

80 Lab Results Review 10 days Tue 3/7/06 Mon 3/20/06

81 Misc Orders 10 days Tue 3/7/06 Mon 3/20/06

82 Specialist Referrals 10 days Tue 3/7/06 Mon 3/20/06

83 Review of Patient Chart 10 days Tue 3/7/06 Mon 3/20/06

84 Medical History 10 days Tue 3/7/06 Mon 3/20/06

85 CDC Growth Percentiles 10 days Tue 3/7/06 Mon 3/20/06

86 Disease Registry 10 days Tue 3/7/06 Mon 3/20/06

87 Special Procedures Screens 10 days Tue 3/7/06 Mon 3/20/06
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88 Preventive Care Guidelines 10 days Tue 3/7/06 Mon 3/20/06
89 Tickler File 10 days Tue 3/7/06 Mon 3/20/06
90
91 PHYSICIAN / NP / PA (STAGE 2) 1 day? Tue 3/21/06 Tue 3/21/06 ﬂ'
92 Soap Notes Review / SOAP History 30days  Tue 3/21/06 Mon 5/1/06 1
93 SOAP Addendum 30 days Tue 3/21/06 Mon 5/1/06 l
94 Diagnosis Screen / Problem List 30days  Tue 3/21/06 Mon 5/1/06 1
95 Well Visits 30 days Tue 3/21/06 Mon 5/1/06 1
96 Clinical Reports 30days  Tue 3/21/06 Mon 5/1/06 ]
97 QA Reports 30 days Tue 3/21/06 Mon 5/1/06 1
98 On-Line Patient Clinical Summary 30days  Tue 3/21/06 Mon 5/1/06 1
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